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Minutes ~ Board of Education 

September 25, 2017 ~ DRAFT- Regular Meeting 

MINUTES OF THE MEETING OF THE BOARD OF EDUCATION 
OF DISTRICT 497, HELD IN THE LAWRENCE PUBLIC SCHOOLS 

INTERACTIVE TECHNOLOGY CENTER, 
EDUCATIONAL SUPPORT AND DISTRIBUTION CENTER, 

110 McDONALD DRIVE, IN THE CITY OF LAWRENCE 
 

September 25, 2017 
 
 
 
CALL TO ORDER 
At 7 p.m., Board President Shannon Kimball called to order the regular meeting of the 
Board of Education. 
 
APPROVAL OF AGENDA 
Upon a motion by Jessica Beeson, seconded by Marcel Harmon, the board voted, in a 
unanimous voice vote, to approve the agenda. 
 
ROLL CALL 

Board Members Present SLT Members Present 

Shannon Kimball, president Anna Stubblefield, interim superintendent 

Jessica Beeson, vice president Julie Boyle, director, communications 

Marcel Harmon David Cunningham, director, human 
resources/legal services 

Rick Ingram Kevin Harrell, executive director, student 
support services/special education 

Melissa Johnson Kathy Johnson, executive director, finance 

Vanessa Sanburn Jerri Kemble, assistant superintendent, 
leading, learning & technology 

 Paula Murrish, executive director, 

Board Member Absent Dawn Downing, deputy clerk 

Jill Fincher  

 

Others Present (Including Administration and Staff) 

Mark Bradford Susan Fowler Jeff Harkin Shane Heiman 

Rick Henry Alan Hollinger 
Elvin Jones, 
LJWorld Kelly Jones 

Brad Kempf Terry McEwen Blake Nations Shelly Nations 

Stan Roth Njeri Shomari Emily Williams Leah Wisdom 

Kirsten Wondra    

 
 
SPECIAL RECOGNITION 
Jeff Harkin, Principal Liberty Memorial Central Middle School, along with   Lawrence 
Douglas County Fire Medical Chief Mark Bradford recognized Emily Williams, LMCMS 
mathematics teacher, for her bravery.  Ms. Williams performed the Heimlich maneuver 
on a student who was choking at school.  She was presented with the Citizen Lifesaving 
Award for her heroic actions. 
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EXECUTIVE SESSION 
Upon a motion by Shannon Kimball, seconded by Jessica Beeson, the board voted, in a 
unanimous voice vote, to recess to executive session to discuss matters affecting a 
student in order to protect the privacy interests of the individuals to be discussed; with 
David Cunningham, invited to be present; and with the board to return to open session in 
this room at 7:20 p.m. with possible action to follow. 
 
At 7:21 p.m. the board returned and indicated there was no action to take at this time. 
 
 
REPORT OF PRESIDENT OF BOARD OF EDUCATION 
President Kimball shared that she was glad that she attended the PowerSchool demo 
session here at the ESDC on Sept. 14.  She stated that she was looking forward to the 
report and recommendation from staff tonight, as the usability of our current student 
information management system is an issue that I have heard about not infrequently 
during my board service. 
 
President Kimball expressed her sincerest thanks to our community for coming out so 
strongly to support our Schools Foundation at the Annual Community Education 
Breakfast on Sept. 15.  It was a great event, and this year’s speaker, FSHS alum 
Hamilton Lewis entertained and inspired the crowd.  She praised the Schools 
Foundation on another successful event. 
 
In her role as KASB region 1 Vice President, President Kimball attended the NSBA 
Western Region meeting on September 15 and 16 in Overland Park.  As part of the 
weekend’s activities, she toured Allen Field House with a group of association directors 
and board members from all over the region (WY, MT, ND, SD, NE, CO, NM, OK, & 
KS).  She also attended a learning session led by the Kansas Leadership Center that 
focused on who the core competencies of effective leaders play out in the work of school 
boards.  She would like to see our board engage in leadership training of this type, and 
from her conversation with Dr. Stubblefield, it appeared that we may have some USD 
497 staff who are able to lead similar learning opportunities.   
 
President Kimball also took the opportunity to attend the West Middle School site council 
meeting last week (9/16/17) and enjoyed learning about the successes they have had 
with their 1-1 initiatives, which have been evaluated as part of a district-wide research 
project in collaboration with KU.  The board will hear about the results of this research 
later this school year. 
 
Since our last regular meeting on 9/11, she shared that the board attended a joint city-
county-school board meeting on September 18.  We had productive conversations 
around expanding opportunities for coordinating city bus transportation with USD 497 
needs, opportunities to expand Internet access in the community for low income families, 
and planning issues related to the Queens road expansion, safe routes to schools, the 
county and city’s comprehensive plan, a possible future interchange off the west leg of K 
10 Wakarusa and Iowa streets, and an update on developments with Peaslee tech.  We 
discussed having a future joint meeting in January. 
 
Also, on 9/20 the board held a special meeting to work with our consultants from Ray 
and Associates regarding our superintendent search. We had a productive conversation 
and ironed out details about schedule and process. 
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REPORT OF PRESIDENT (continued) 
President Kimball informed us that the committee working on the board organizational 
manual met 9/21 and made progress on a couple of issues.  They are working on a draft 
and should have more info to share at the next board meeting re: when the draft will be 
ready for a full board review. 
 
The board policy committee met today—she indicated they were working on a 
fundraising policy. 
 
President Kimball also visited the bond project open houses this past Saturday at 
Pinckney and Sunflower.  Overall- amazing projects, and had a wonderful student-led 
tour at Sunflower.”  She stated, “We have a lot to be proud of in successfully wrapping 
up the 2013 bond, and our community has given our students a wonderful gift to support 
their learning through those improvements.” 
 
President Kimball provided several announcements and reminders - 
  
KASB Region 1 regional summit - next Monday October 2 starting at 4:30 - 8 pm in 
Basehor - SLK more info available 
 
KASB annual convention is December 1-2 in Wichita.  As the board knows, she has 
been recommended for nomination and election as KASB president-elect designee, so 
she will be asking another board member from our board to attend as the voting 
delegate for this year’s convention.  Great PD opportunities and networking opportunities 
for board members.  There will be special activities at this year's convention as well to 
commemorate KASB’s 100th anniversary of service to our stay.  Good to decide early 
whether you plan to attend, as the hotel rooms at the convention center which is the 
Hyatt fill up right away once registration opens.  Registration opens next Monday Oct. 2. 
 
KASB Foundations of Boardsmanship training, Monday January 12 in Topeka.  This is 
for new AND returning board members, but she strongly encourages current and newly 
elected board members to plan to attend this training.   President Kimball believes that 
the foundations of boardsmanship training will be offered at the KASB convention as well 
on Friday Dec 1. 
 
 
REPORT OF SUPERINTENDENT STUBBLEFIELD 
Superintendent Stubblefield shared that the Superintendent Search surveys are 
available on our district website at usd497.org/SuperintendentSearch. She invited the 
public to complete two online surveys by October 6. One identifies qualities most 
important in a superintendent candidate and the other gathers information about district 
strengths and challenges. 
 
Superintendent Stubblefield shard that the schedule of focus groups and public forums 
during which staff and the community may share direct input with the search firm were 
still being finalized. These meetings are scheduled for October 4 and 5, and the 
schedule will be available soon.  
 
Superintendent Stubblefield congratulated Liberty Memorial Central Middle School 
Principal Jeff Harkin on his recent award and thanked him for his continued commitment 
to teaching and learning.  He will be presented with the KU Department of Special  
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REPORT OF SUPERINTENDENT STUBBLEFIELD (continued) 
Education and Center for Research on Learning Whelan Kansas Leadership for 
Learning Award later this week.   
  
Superintendent Stubblefield reminded the board that the first board lunch of the new 
school year is tomorrow at 11:00 at Pinckney Elementary School. 
 
 
PATRON COMMENTARY 
Njeri Shomari thanked the board for the opportunity to review the superintendent  
evaluation tools being reviewed and for the board’s transparency.  
 
 
BOARD COMMENTARY 
Vanessa Sanburn  
…shared the following statement- 

Our district has received a fair bit of national media attention this past week, and I 

wanted to take a moment to talk about it.  

I'm proud of the brave students from Lawrence High who stood up for themselves and 

their fellow students—  holding our district accountable to high expectations when it 

comes to providing for the needs and safety of transgender and gender nonconforming 

students.  

I think I have some interesting perspective to share, here, because of the privilege I have 

supporting freshman health classes. I’ve been continuously impressed with the level of 

acceptance and understanding students express around issues of gender identity and 

sexual orientation. It’s clear our society is making progress towards acceptance for all, 

and I’m hopeful for our future.  

I’m also proud of the way administrators and support staff worked with these students to 

effectively address many of their concerns. I’ve had the pleasure of serving on the 

LGBTQ+ district task force this past school year, working alongside many district 

administrators, teachers, and school counselors to develop guidance to set clear 

expectations to ensure our schools are safe/welcoming places for all transgender and 

gender-nonconforming students.  

Not unlike our work around racial equity, I believe our district is taking impressive steps 

and making significant gains in creating a learning community that works for all of the 

students we have the privilege to serve.  

That’s not to say that we don’t have work to do, or that we don’t or won’t make mistakes 

along the way. From comments and concerns expressed online and in other channels, our 

district has work to do to bring all staff and all students along in terms of believing that 

all students deserve to be exactly who they are— and that all students deserve to learn in 

classrooms free of discrimination and harassment.  
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BOARD COMMENTARY (continued) 

Especially due to the leadership and bravery our students expressed this past week at 

Lawrence High, I'm hopeful for this goal to be realized in the future.  
 
Jessica Beeson 
On behalf of the Board of Education, Board Vice President Jessica Beeson 
acknowledged and expressed sincere appreciation to the following: 
…Theresa Wilkinson’s for her 20 years of service and devotion to this community and its 
schools upon her retirement effective October 6, 2017. 
 
 
APPROVAL OF CONSENT AGENDA 
Following a motion by Vanessa Sanburn, seconded by Marcel Harmon, the board voted, 
in a 6-0 roll call vote, to adopt the items listed on the Consent Agenda, with the addition 
of going into Executive Session 
 
 
The Consent Agenda included the following: 
 

 The minutes of the September 11, 2017, regular meeting 
 

 The financial reports including school activity funds 
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 The monthly vouchers in the following account totals: 
 

 
 
 

 Approvals of the following: 
• Contracts with McCownGordon Construction for 2017 Bond 
• Contract with MarLan Construction for 2017 Bond 
• IDEA Part B Assurances for KSDE 
• Cognos Agreement 
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Discussion & Approval~  
Board President Kimball attended a Kansas Association of School Boards’ training in 
August and reviewed three separate evaluative tools, used to evaluate the 
superintendent, separate from the current Kansas Educator Evaluation Protocol being 
used currently by Lawrence Public Schools. 
 
After a discussion of wanting a more robust and less cumbersome tool than the current 
tool being used, with a motion by Marcel Harmon, seconded by Vanessa Sanburn, the 
board voted, in a 6-0 roll call vote, to adopt a performance-based measurement for the 
2017-18 school year with the understanding that there may be some revisions. The new 
system is similar to what the district uses to evaluate teachers. The new process will 
include a self-evaluation, pre-evaluation conference with the full board, the gathering 
and sharing of performance data by the superintendent, an independent evaluation by 
each board member, a formal evaluation conference with the full board and goal setting.  
 
State law requires the board evaluate Interim Superintendent Anna Stubblefield once 
this year and the new superintendent twice a year for the first two 
years of employment. 
 
Reports & Approvals~  
Kathy Johnson, Executive Director of Finance, Jerri Kemble, Assistant Superintendent, 
Leading, Learning & Technology, Brad Kempf, principal of West Middle School,   
Terry McEwen, Director of Assessment, Research and Accountability and 
Kirsten Wondra, Assistant Director, Learning & Technology, provided an overview of 
PowerSchool, the leading provider of integrated technology systems.  PowerSchool 
works with 80% of school districts in Kansas. 
 
Mr. McEwen told the board that with the purchase of PowerSchool, we would be able to 
replace several systems currently in use, namely Skyward, the Blackboard learning 
management system, Special Education Automation Software (SEAS) and Viewpoint 
data warehouse, as well as have the capability to integrate with other software systems. 
“Having an adaptable system that grows and changes with our needs is very important,” 
said board member Sanburn. 
 
Mrs. Johnson shared with the board that while the estimated first-year cost of 
PowerSchool, $333,994, is greater than the combined annual cost of the various 
systems now in use, $274,000, she anticipates a net savings long-term due to 
PowerSchool’s future yearly cost of $211,000. 
 
Mrs. Kemble shared that our goals during the past two years included seeking to 
enhance business and operations through integrated software management systems 
and expand communication and community connections through increased engagement 
The administration conducted a review of the district’s information technology needs in 
order to evaluate whether the current Student Information System, Skyward, and other 
software systems met the district’s needs.  As a result of this research, administrators 
recommended the purchase of PowerSchool. 
 
Upon a motion by Rick Ingram, seconded by Melissa Johnson, the board voted, in a 6-0 
roll call vote, to purchase PowerSchool and identified training for staff, students and 
parents among key next steps in the implementation of the unified platform for the 2018-
19 school year. 
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Report~ 
Leah Wisdom, assistant director of student support services and equity, provided the 
board an overview and update of the district’s English for Speakers of Other Languages 
program. English Language Learners in Lawrence Public Schools hail from 45 countries 
and speak 59 languages. The top five languages spoken in the district besides English 
include Spanish, Chinese, Arabic, Korean and Laotian. 
 
Wisdom walked board members through the state and federal guidelines for assessing 
who qualifies for services and parent consent that services be provided. She also shared 
how the district evaluates students’ English proficiency, monitors their individual goals, 
makes adjustments and provides ongoing professional learning to staff. 
 
The district offers English as a Second Language services in its pre-kindergarten 
program at Kennedy Elementary School, two cluster sites – Hillcrest and Cordley 
Elementary Schools, two neighborhood sites – Schwegler and Sunflower Elementary 
Schools, and all middle and high schools.  
 
With changes in state proficiency requirements (Students now must pass the Kansas 
English Language Proficiency Assessment only once instead of during two consecutive 
years.), Wisdom predicts the district will see more students exiting the program. 
 
 
ADJOURNMENT 
At 9:05 p.m., a motion was made by Rick Ingram, seconded by Marcel Harmon, to 
adjourn the regular meeting of the Board of Education. The motion passed by a 
unanimous voice vote. 
 
 
 
      Dawn Downing 
      Deputy Clerk, Board of Education 
 


